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FIGURE 1. GFF PROCESS AND OPPORTUNITIES FOR CSO ENGAGEMENT

COUNTRY SELECTED 
FOR GFF

FORMATION OF GFF 
COUNTRY PLATFORM 

PROJECT 
IMPLEMENTATION

PROJECT 
IMPLEMENTATION

PROJECT 
IMPLEMENTATION

PROJECT 
IMPLEMENTATION
*PAD

USE EXISTING RMNCAH PLATFORM(S)

ESTABLISH A NEW PLATFORM

COUNTRY PLATFORM 
PRODUCES HEALTH 
FINANCING STRATEGY 
*Health Financing Strategy

FORMAL 
REVIEW AND 
ACCOUNTABILITY

• Project  
specific review 

• Health  
sector review

• Country platform 
holds review 

• Other   
accountability 
structure  
holds review

COUNTRY PLATFORM 
PRODUCES INVESTMENT 
CASE & RESULTS 
FRAMEWORK 

GOVERNMENT 
IDENTIFIES 
OBJECTIVES/
ACTIVITIES IT  
WILL FUND

BILATERAL 
(COUNTRY) 
DONORS IDENTIFY 
OBJECTIVES AND 
ACTIVITIES THEY 
WILL SUPPORT 

INTERNATIONAL 
INSTITUTIONS 
IDENTIFY 
OBJECTIVES AND 
ACTIVITIES THEY 
WILL SUPPORT 

IDA AND GFF TRUST 
FUND IDENTIFY 
PROJECTS IN THE 
PIPELINE; IDA, GFF 
DISBURSE FUNDING
*PID
*Grant Agreement  
  With The World Bank

COUNTRY PLATFORM USES AN 
EXISTING RMNCAH STRATEGY AS 
THE INVESTMENT CASE
*Investment Case

COUNTRY PLATFORM DEVELOPS 
NEW INVESTMENT CASE WITH 
RESULTS FRAMEWORK 
*Investment Case & Results Framework

COUNTRY PLATFORM SOMETIMES HAS TO DEVELOP 
A SHORTER INVESTMENT CASE AND/OR RESULTS 
FRAMEWORK TO ACCOMPANY THE INVESTMENT CASE
*Short Investment Case and/or Results Framework

PRIORITIZATION 
& DIVISION OF 
LABOR: FUNDERS 
DECIDE WHO 
WILL FUND 
WHAT RMNCAH 
PRIORITIES
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nDocuments produced that 
can be used for information 
and accountability 

There are little or no 
opportunities for CSOs to 
influence this step

Sometimes this is an 
opportunity to engage, or 
very advanced advocacy is 
possible here

There is typically space for 
CSOs to influence this step       

Next step

Next step does not always 
follow  sequentially  

Accountability Opportunity 
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